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LETTER FROM THE EXECUTIVE
DIRECTOR AND BOARD CHAIR
Dear Friends, 

2019 was an excellent year for The YES. It was just five years ago that The YES decided to become an independent

year-round organization. Through expanding our summer and winter programs, and diversifying our income, 2019

is the first year that The YES can say it has successfully achieved financial stability with two year-round staff

members, and programs in every season. 
 

In 2019 we provided programming to 2350 youth! We ran 50 programs, eight of which were week-long immersive

programs. In addition to our six summer camps, we ran two full-week Change it Up! programs in 100 Mile House

and Merritt BC, where we got to work with entire school populations to create a more connected and accountable

culture in these secondary schools.  We visited eight northern schools from Haida Gwaii to Burns Lake, providing

skill-building workshops to over 600 youth. We had the opportunity to provide in-depth leadership training to

student government and leadership groups through groups like the Vancouver District Student Council and Project

Respect. Our services were contracted by schools and organizations to provide skill-building programs to teens in

schools on Vancouver Island, and the Lower Mainland. And, in partnership with the BC Co-operative Association we

designed the Co-ops in Schools curricula, aimed at post-secondary youth, to provide them with information and

skills related to the co-operative movement and values. 
 

In 2019, we began reaching out to our alumni base through our fundraising efforts. At our Spring Fundraiser in

Vancouver, BC, we had the pleasure of hosting 4 alumni from the 1970’s. Hearing their stories has inspired us to

increase our efforts in 2020 at tracking down former YES and Camp Rainbow alumni, to record their stories of camp

magic from the past 5 decades. 
 

The YES benefitted from 4500 hours of volunteer work in 2019. YES volunteers not only make our programs

possible, they also ensure the high-quality programming The YES is known for. With support from our sponsors, we

were able to offer six days of volunteers training and team-building in 2019, including a KAIROS Blanketing

workshop that contributed to the further education of all of our facilitators in Canada’s colonial history. Inclusion

and reconciliation are important to The YES, and we will continue to provide our youth and volunteers with

important educational resources to make sure our programs provide a safe space for all individuals.  
 

All in all, 2019 has been an exciting year of growth and expansion, and as we look forward into 2020, we have

bigger dreams still. 
 

Thank you to everyone who makes this work possible from the many sponsors, donors and funders across the

province, to the incredible team of volunteer facilitators, and board members. It’s a privilege and an honour to be

able to work for a program that changes lives and has such a positive impact on BC’s youth.
 

Co-operatively Yours,  
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We acknowledge with gratitude that The YES operates on the unceded and unsurrendered 

lands of the Lake Cowichan First Nation and on Lekwungen and W̱ SÁNEĆ homelands.

Megan Millar
Board Chair

Chelsea Lake
Executive Director



BC teens participated in high 

quality co-operative leadership

training run by The YES 
2350

In 2019, with 2 full-time staff, 5 summer staff, and 45 volunteers:

 

 programs run: 7 YES camps and 

43 programs for schools and

independent organizations
50

Organizational Values:
 

Belonging: Everyone deserves to belong to a community of care

and respect, where deep connections are made and fostered,

and everyone is included and celebrated for who they are.
 

Empowerment: The YES empowers young people to play a

meaningful role in the communities they are a part of, to use

their strengths to contribute to something greater than themselves.
 

Self-Worth: The YES is focused on building a strong sense of self-

worth in young people, rooted in the understanding that each of us

is both lovable and capable.
 

Growth: Through experiential education, group processes and skill

development, The YES helps teens grow and learn, making a

difference in their relationships and communities.
 

Co-operative Leadership: The YES teaches teens the skills they

need to be co-operative leaders who are self-aware,

communicative, collaborative, inclusive, conscientious, resilient and

confident.
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The Youth Excellence Society (YES) is a charitable organization that provides exceptional leadership

training to British Columbia’s youth through the support of the province’s co-operative and credit

union movement. For over 45 years, the YES has been providing a unique learning experience for over

15,000 youth across BC. The YES has no religious affiliation.

THE YOUTH EXCELLENCE SOCIETY

This was all made possible thanks to the support of our 10 board members and the generous and

ongoing contributions of 43 co-operatives and credit unions across BC.

Vision: An inclusive community where all youth thrive 
 

Mission: To create supportive, inclusive communities that encourage

people to challenge themselves and create positive change.To provide

innovative, experiential education that focuses on co-operative

leadership for life.To treat participants with a balance of care and

respect to promote the development of resilience and self-worth.
 

 



of participants significantly improved

their knowledge and understanding of

how to be more inclusive
88%

of participants significantly improved

their self-worth (defined as confidence

in one's own worth or abilities)
84%

In 2019, The YES offered 6 week-long summer camps and 1 weekend retreat for more than 300 teens

across BC. We are proud to provide inclusive, educational program to teens with a 4:1 participant to

staff ratio. 
 

Who do we serve? Youth came from 88 BC communities to attend The YES camp, Our participants

self-identified as 20% people of colour, 12% Indigenous, and 23% LGBTQ2S+. 26% identified as

living with a disability and 38% with depression or anxiety. 

 

"The staff created a beautiful environment to express ourselves in the

most true ways, while learning a lot along the way, surrounded by the

natural scenery all around. Each day brought a new thought, a story told

by a staff member. We learned about loving and caring for ourselves, how

to face our fears, and how to wait for sunny days in the coldest of winters.

Wednesday brought rhythms, an activity that helped us express our

emotions through movement and helped us feel at home in our bodies.

Thursday brought a talent show, where we encouraged each other

through all our endeavours. And every night, we all got in smaller groups,

and talked about our troubles and our joys, sharing stories together.

Overall, camp brought an opportunity to grow as humans, and let us know

that [at The YES] we have a family who support each other.” 

-Alicia, Participant from West Vancouver, BC

Our camp programs are facilitated by an incredibly dedicated, compassionate, thoughtful, caring

team of volunteer staff, ages 17-38. At The YES, we believe it's important to offer the diverse youth

who attend our program a diverse set of positive role models. 87% of our staff are alumni of The

YES and 10% are highly skilled educators and social workers. On our team, 29% identify as people

of colour,  and over 40% identify as LGBTQ2S+. 

 

SUMMER PROGRAM DELIVERY
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school programs in 2019 provided

educational experiences to more than

2000 youth across BC
42

SCHOOL PROGRAMS
Beginning with an 8-school northern tour from Haida Gwaii

to Burns Lake in the spring, The YES ran 42 school

programs for more than 2000 youth in 2019. Our week-long

Change it Up! program was brought to both 100 Mile House

and Merritt, where we worked with their entire school

populations to build relationships, community, empathy,

and accountability.  
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"You are doing important work, keep it going!” 

-Jaksun Grice, Principal, Smithers Secondary School

 

In the fall, we had the opportunity to work with the student government in 100 Mile House and the

Vancouver District Student Council. Through these intensive full-day programs, we facilitated team-

building and skill-building, providing students with skills to run successful meetings, work in groups,

make decisions equitably, and solve problems creatively. 

 

In partnership with the BC Co-operative Association, we designed the Co-ops in Schools curricula, a

dynamic and flexible half-day workshop designed to provide post-secondary students with a

thorough introduction to the co-operative movement, values, and relevance. 

 

"[The YES] provided us with interesting, entertaining and interactive ways to look at 

communication, as well as techniques for using communication in conflict resolution. They 

were flexible and more than willing to adapt their lesson to fit the needs of our class.” 

-Erin McAvoy's Pursuit of Excellence 10 Class, Claremont Secondary School

 



Program Fees - Sponsored
35.8%

Program Fees - Paid by Parents
21.1%

and Fee-for-Service
.8%

nion Levy
.8%

ernment Grants
9.7%

porate and Foundation Grants
7.3%

Program Expenses
50.1%

Administration Wages
19.8%

Program Delivery Wages
14.9%

Administration Expenses
12.2%

Volunteer Expense
3%

PROGRAM FEES -
SPONSORED 36%
PROGRAM FEES - PAID BY
PARENTS 21%
SCHOOL PROGRAMS AND
FEE-FOR-SERVICE 12%
CREDIT UNION LEVY 11%
GOVERNMENT GRANTS 9%
CORPORATE AND
FOUNDATION GRANTS 7%
DONATIONS AND
FUNDRAISERS 4%

 

 

 

 

 

 

PROGRAM EXPENSES
50%
ADMINISTRATION
WAGES 20%
PROGRAM DELIVERY
WAGES 15%
ADMINISTRATION
EXPENSES 12%
VOLUNTEER
EXPENSES 3%
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2019 was a year of growth and expansion for The YES. While our camp programs remained a similar

size, we ran an unprecedented number of classroom workshops, Change it Up! programs, and

leadership retreats. By diversifying our income streams, we are working on our financial stability

and putting energy towards our goal of a healthy reserve fund. In 2019 we had two full time staff

members and were still able to create a modest surplus. With this successful year of impactful

programs and income generation, we are able to look forward with ambitious strategic goals. 

2019 BUDGET: $422,290

FINANCIAL PROFILE

The YES benefitted from 4500 volunteer hours in 2019. The excellence of our program depends on

the commitment and dedication of our volunteers. They are true leaders and incredible role models

for BC's teens. 

INCOME EXPENDITURE

IN-KIND CONTRIBUTIONS
TOTAL VALUE: $72,000

STAFF AND VOLUNTEER HOURS $16/HR

"I first heard about the YES through my local credit union. At the time I was only fifteen, eager to try new

things, learn more about myself, and be a leader in my community. I would not have been able to attend

YES camp for the first time without being sponsored by my credit union. Providing sponsorships gives the

opportunity of a lifetime to youth from all over BC."

-Mckenzie, Participant from Salmo, BC



"The YES Camp creates a beautiful community that fosters friendship, creativity, and vulnerability. With

each passing year I attend, I grow more confident in expressing who I am and in taking risks. This camp has

truly changed me as a person and helped me create friends from all over British Columbia that I continue

to communicate with today. I cannot imagine a world where I had not attended The YES Camp. From the

bottom of my heart, thank you. I will carry these experiences with me for the rest of my life." 

-Gabe, Participant from Maple Ridge, BC

P A G E  6

HOW WE ARE SUPPORTED
For over 45 years, co-ops and credit unions have been generously supporting The Youth Excellence

Society's programs. Through a levy administered by Central1 Credit Union, we receive core funding

from all BC Credit Unions. We also benefit from individual sponsorships from 36 individual co-ops

and credit unions in BC who help to send 66% of our participants to camp. Sponsors use many

different models such as draws, contests or programs through their HR departments to send youth.

You can learn more about different models below. We are also supported by grants from credit

unions, foundations, the BC and Federal Government.

 

SPONSORSHIP MODELS

Provide direct sponsorships to youth from your membership through a draw, contest, or other

selection process.

Sponsor your employees’ kids ages 14-18 to attend, further investing in your staff community.

Support youth in specific communities, by contributing sponsorships to The YES that we will

administer according to your wishes.

Contribute to The YES’ subsidy pool to help families in financial need access our programs.

Connect with your local secondary school(s) to provide sponsorships to youth nominated by

teachers, administrators or counselors as a way to support your wider community and connect

with local educators.

Host a fundraiser in your branches or with your staff members, with proceeds going to sponsor

youth in your communities.

Each co-operative organization chooses how to support The YES in their own way. Here are 6 ways

to help sponsor youth to attend our transformational programs. You can:
 



Generous contributions like yours make our transformational programs

accessible to more teens from across BC.
 

DONATE TODAY
 

www.theyes.ca/donate

THE YOUTH EXCELLENCE SOCIETY

www.theyes.ca | 604-960-1377 | info@theyes.ca 


